WASLA Constitution


WESTERN AUSTRALIAN SCHOOL LIBRARY ASSOCIATION (INCORPORATED)

CONSTITUTION

	1.
	NAME

	
	1.1
	The name of the association shall be "Western Australian School Library Association (Incorporated )" hereafter referred to as WASLA.

	
	1.2
	The letters WASLA shall be the recognised contraction for the name of this association.

	2
	DEFINITIONS

	
	2.1
	In these rules, unless the contrary intention appears:

	
	
	2.1.1
	The Association means the Western Australian School Library Association Incorporated referred to in Rule 1;

	
	
	2.1.2
	The Committee means the Western Australian School Library Association Committee as referred to in Rule 1

	
	
	2.1.3
	The AGM means the Annual General Meeting;

	
	
	2.1.4
	member means member of the Western Australian School Library Association as defined in Rule 4;

	
	
	2.1.5
	The Executive means the Executive Committee referred to in Rule 8.1.1

	
	
	2.1.6
	The financial year of the Association is from October 1 to September 30 of the following year.

	3.
	OBJECTIVES

	
	3.1
	WASLA aims to be the state authority in school library and information services and teacher librarianship in Western Australia by achieving the following objectives: 

	
	
	3.1.1
	To provide professional development in all aspects of school library information services.

	
	
	3.1.2
	To publish and promote information related to school library information services.

	
	
	3.1.3
	To lobby for maintenance and improvement of standards in school library information services.

	
	
	3.1.4
	To promote an understanding of the role of teacher librarians.

	
	
	3.1.5
	To encourage and support research related to school library information services.

	
	
	3.1.6
	To liaise, affiliate, support and/or contribute to the national and international school library professional associations.

	
	
	3.1.7
	To liaise, affiliate, support and/or contribute to other professional organisations as deemed appropriate by the Committee.

	
	3.2
	The property and income of the Association shall be applied solely toward the promotion of the objects or purposes of the Association and no part of that property or income may be paid or otherwise distributed, directly or indirectly, to members of the Association, except in good faith in the promotion of those objects or purposes.

	4
	QUALIFICATIONS FOR MEMBERSHIP OF THE ASSOCIATION

	
	4.1
	Members shall be persons interested in the objectives of the Association. Categories of membership include:

	
	
	4.1.1
	Personal membership
Each individual member shall have one vote at all General Meetings.

	
	
	4.1.2
	Institutional membership
Institutional members shall be admitted to membership under such conditions as the committee shall determine. Each institutional member (see 6.4.2) shall have one vote at all General Meetings.

	
	
	4.1.3
	Student membership

Student members shall be persons currently enrolled as a student in a Library and Information Science course of study at a tertiary educational institution and not currently in fulltime paid employment. Each student member shall have one vote at all General Meetings.

	
	
	4.1.4
	Honorary life membership

Honorary life members shall be persons who have given notable service in fostering the objectives of the Association or of school librarianship in general. Honorary life membership shall be conferred at a general meeting of the Association and shall carry with it all the rights and privileges of personal membership. A roll of Honorary life members shall be kept.

	
	4.2
	A person who wishes to become a member shall apply for membership to the Committee in writing on the application form current at the time of application and forward the appropriate membership fee with the application form.

	5
	REGISTER OF MEMBERS OF ASSOCIATION

	
	5.1
	The Secretary shall on behalf of the Association be responsible for the register of members in accordance with Section 27 of the Act. The register shall be so kept and maintained by the Executive Officer who is directed by the Secretary, and the register will be housed by the Executive Officer with the Association’s records. 

	
	5.2
	The Secretary shall direct the Executive Officer to ensure the name of a person who dies or ceases to be a member under Rule 4 and Rule 7.1 to be deleted from the register of members referred to in sub rule 5.1.

	
	5.3
	The Secretary shall be responsible for ensuring that the register of membership of the Association shall be available upon request to any member, so long as the inspection of the register is directly connected with the affairs of the Association in accordance with the Act. 

	6
	SUBSCRIPTIONS OF MEMBERS OF THE ASSOCIATION

	
	6.1
	The members shall from time to time at a general meeting determine the amount of the subscription to be paid by each member for the following subscription period.

	
	6.2
	Each member shall pay to the Treasurer, annually by the 31st December or such other date as the committee from time to time determines, the amount of the subscription determined under sub-rule (6.1).  Payment of the annual subscription shall confer the rights and privileges of membership for the financial year (see 2.1.6) in respect of which the subscription is paid.

	
	6.3
	Subject to sub-rule (6.4), a member whose subscription is not paid within 3 months after the relevant date fixed by or under subclause (6.2) ceases on the expiry of that period to be a member, unless the Committee decides otherwise.

	
	6.4
	Receipt of the annual subscription shall confer the rights and privileges of membership for the year in respect of which the subscription is paid.  

	
	
	6.4.1
	For individual members this includes one copy of the Association professional journal, access to the members only resources on the Association website, attendance at the member’s rate for Association professional development activities and any other activities as negotiated by the WASLA Committee.

	
	
	6.4.2
	For institutional members this includes one copy of the Association professional journal per institution, access to the members only resources on the Association website for the nominated number of members included in the institutional subscription, attendance at the member’s rate for Association professional development activities for the nominated number of members included in the institutional subscription, and any other activities as negotiated by the WASLA Committee.

	7
	RESIGNATION OF MEMBERS OF THE ASSOCIATION

	
	7.1
	A member who dies will cease to be a member of the Association.

	
	7.2
	A member who delivers notice in writing of his or her resignation from the Association to the Secretary or another Committee member ceases on that delivery to be a member.

	8
	COMMITTEE OF MANAGEMENT

	
	8.1
	The affairs of the Association shall be managed by a committee consisting of the following members:

	
	
	8.1.1
	Executive Committee: These four/five members shall constitute the Executive of the Association and shall be empowered to carry on the affairs on the Association between meetings of the Association Committee.

a) President/s: WA Operations and/or President: Strategy and Advocacy 
b) Vice-President

c) Secretary

d) Treasurer

	
	
	8.1.2
	The Association Committee shall consist of a maximum of ten other members of the Association elected to membership of that Committee at an AGM or appointed under sub-rule 8.4.

	
	8.4
	Nomination of WASLA representatives to other professional groups shall be determined by the Committee.

	
	8.5
	The Association committee shall be elected at each AGM. 

	
	
	8.5.1
	Nominations for membership of the Committee must be received at least 7 days prior to the AGM.  Nominations must include the names of the proposer and the seconder, and indicate agreement of the nominee.  Nominees for the Committee will receive confirmation of their nomination 2 days prior to the AGM.

	
	
	8.5.2
	Committee members shall be elected for a period of 2 years, unless decided otherwise by the incumbent committee.

	
	
	8.5.3
	At any AGM, only half of the Committee will be up for re-election under the terms of rule 8.5.1.

	
	8.6
	When a casual vacancy occurs on the Committee, the Committee has the power to make an appointment for that position. 

	
	
	8.6.1
	A member appointed under this sub-rule shall hold office until the commencement of and be eligible for, election to membership of the Committee at the next following AGM

	
	
	8.6.2
	The Committee may, at its discretion, call a Special General Meeting to fill such a vacancy.

	
	8.7
	If a position on the Committee is not filled at the AGM, the Committee has the power to make an appointment for that position under the same terms as rule 8.6.

	
	8.8
	The Committee shall meet at least once a term during the school year at such place and time as it shall determine. The quorum for a Committee meeting shall be 5 members of the Committee at least 2 of whom shall be members of the Executive.

	
	8.8
	A President shall have both a deliberative and a casting vote at all meetings. 

	9
	DUTIES OF EXECUTIVE COMMITTEE MEMBERS

	
	9.1
	All Executive Committee members will represent the broad perspective of the Association and so consider the needs of all members during their deliberations.

	
	9.2
	The President WA Operations or his/her proxy, shall convene and preside at all Executive Committee meetings, Committee meetings, Special meetings and the Annual General Meeting.

	
	9.3
	The President Strategy and Advocacy or his/her proxy, shall be the official spokesperson for the Association on matters of policy and advocacy, provided that the views expressed are in accordance with Association policy.

	
	9.4
	The Vice President shall or his/her proxy, assist the Presidents, by taking on delegated duties and assume responsibilities of a President in their absence.

	
	9.5
	The Secretary or his/her proxy, shall be responsible for the keeping of official records, books, documents and securities, and correspondence of the Association; keep full and correct minutes of the proceedings of Committee meetings and of the Association and have custody of the Common Seal of the Association.

	
	9.6
	The Treasurer shall maintain and coordinate all financial records of the Association in accordance with accepted book-keeping practice; prepare financial statements for Committee meetings and the AGM or as requested by the Committee; and prepare, and have audited, an annual statement for presentation to the Annual General Meeting.

	10.
	DUTIES OF COMMITTEE MEMBERS

	
	10.1
	Duties of Committee members shall be designed and allocated by agreement of the incumbent Committee.

	11
	CASUAL VACANCIES IN MEMBERSHIP OF THE COMMITTEE

	
	11.1
	A casual vacancy occurs in the office of a Committee member and that office becomes vacant if the Committee member:

(a) dies;

(b) resigns by notice in writing delivered to the President or, if the Committee member is the President, to the Vice-President;

(c) is permanently incapacitated by mental or physical ill-health;

(d) is absent from 3 Committee meetings without an apology to the Committee in the same financial year of which he or she has received notice without tendering an apology to the person presiding at each of those Committee meetings or;

(e) ceases to be a member of the Association.

	12
	GENERAL MEETINGS

	
	12.1
	For the purpose of fulfilling the conditions relating to the frequency of such meetings as set out in this rule, Annual General Meetings or Special General Meetings of which all members have received notice, may be regarded as General Meetings. 

	
	12.2
	The Secretary shall give to all members not less that 21 days notice of a general meeting at which a special resolution is to be proposed and of any other motions to be moved at that general meeting.

	
	12.3
	Members eligible to vote at meetings of the Association may do so either in person or by proxy. Proxy votes must be lodged one full day before the meeting by electronic transfer or by post to a person nominated by the Committee.

	
	12.4
	A. Special General Meeting may be called:

	
	
	12.4.1
	By the Committee at its discretion.

	
	
	12.4.2
	By the Committee at the request, in writing (including electronic format), of 10 financial members of the Association whose signatures appear on the request. At least 10 days notice in writing shall be given to all members of such a meeting. The notice of the meeting shall set forth the place, date and time of the meeting and the purpose for which the meeting is called. A Special General Meeting may be held in conjunction with an general meeting. The Quorum shall be the same as for a General Meeting (see 13).

	
	12.5
	An Annual General Meeting will be held once a year, on a date to be determined by the committee within four months after the end of the Association’s financial year. Notification of the AGM must be given to members in writing, at least 21 days, prior to the scheduled meeting date, stating the place, date and time of the Annual General meeting of the Association. The business to be conducted at the meeting shall be:

	
	
	12.5.1
	The reading of the minutes of the previous AGM.

	
	
	12.5.2
	The acceptance of the annual reports of the Committee of the Association.

	
	
	12.5.3
	The acceptance of the annual statement of audited accounts. Where an audited account is not available a full financial statement shall be provided to members.

	
	
	12.5.4
	The election of vacant Committee positions for the ensuing year.

	
	
	12.5.5
	Nomination of an auditor.

	
	
	12.5.6
	General business as outlined in the agenda for the AGM.

	13
	QUORUM IN PROCEEDINGS AT GENERAL MEETINGS

	
	13.1
	General Meeting

The Quorum for a General Meeting shall be a minimum of 15 financial members who shall include at least three members of the Committee. Discussion on any matter relating to the purpose of the affairs of the Association may be initiated at such a meeting by any member.

	
	13.2
	Annual General Meeting

The quorum for an AGM shall be a minimum of 15 financial members who shall include 5 members of the Committee.

	14
	MINUTES OF MEETINGS OF ASSOCIATION

	
	14.1
	The Secretary or his/her proxy shall cause proper minutes of all proceedings of all general meetings and Committee meetings to be taken and then a copy forwarded to each committee member within 30 days after the holding of each meeting.

	
	14.2
	The President shall ensure that the minutes of a General or Committee meeting under sub-rule (13.1) are checked as correct and accepted by members present or the Committee.

	
	14.3
	When minutes have been entered and signed as correct under rule 14.2, they shall, until the contrary is proved, be evidence that:

	
	
	14.3.1
	the General meeting or Committee meeting to which they relate was duly convened and held.

	
	
	14.3.2
	all proceedings recorded as having taken place at the meeting did in fact take place thereat.

	
	
	14.3.3
	all appointments or elections purporting to have been made at the meeting are valid.

	15
	VOTING RIGHTS OF MEMBERS OF ASSOCIATION

	
	15.1
	Each financial member shall be entitled to a single vote, on any motion and in respect of any election. Institutional members shall be required to nominate one person who may cast a vote in respect of that institutional membership. Where a personal member is also the nominee of an Institution, he or she shall be entitled to vote both as a personal member and as a institutional representative.

	
	15.2
	Decisions shall be made by a simple majority of all those present and entitled to vote and by a form of communication agreed to by the members of the Committee.

	16
	RULES OF THE ASSOCIATION

	
	16.1
	The Association may alter or rescind these rules, or make rules additional to these rules, in accordance with the procedure set out in the Act.

	
	16.2
	These rules bind every member and the Association to the same extent as if every member and the Association had signed and sealed these rules and agreed to be bound by all their provisions.

	
	16.3
	In addition to rule (15.1), notice of motion to amend the rules of the Constitution may be given by any member. Such notice shall be in writing and shall be lodged with the Secretary or at any meeting of the Association. The motion should be discussed at the Annual General Meeting. Notice of the motion shall be sent to the members at least 21 days before the date of the Annual General Meeting and shall give precise details of the proposed amendment. A two-thirds majority of those voting shall be necessary for the amendment of the Constitution. Postal/email voting shall be available to those members requesting this facility.

	
	16.4
	An up-to-date copy of the rules, official records, books, documents and securities of the Association is available to members upon request from the Secretary, unless decided otherwise by members at a General Meeting.

	
	16.5
	An up-to-date copy of the securities, books and documents of a financial nature and accounting records of the Association is available to members upon request from the Treasurer, unless decided otherwise by members at a General Meeting.

	17
	COMMON SEAL OF ASSOCIATION

	
	17.1
	The Common Seal of the Association shall be held by the Secretary.

	18
	INSPECTION OF RECORDS OF ASSOCIATION

	
	18.1
	A member may at any reasonable time inspect without charge the books, documents, records and securities of the Association, so long as the inspection of the register is directly connected with the affairs of the Association in accordance with the Act..

	19
	DISTRIBUTION OF SURPLUS PROPERTY ON WINDING UP OF ASSOCIATION

	
	19.1
	The Association shall not be dissolved except at a Special General Meeting of the Association specially convened for the purpose and by special resolution carried by three-fourths (75%) of members present and eligible to vote.

	
	19.2
	If upon the winding up or dissolution of the Association there remains after the satisfaction of all its debts or liabilities any property whatsoever, the same shall not be paid or distributed among the members of the Association but shall be given or transferred:

a) to another association incorporated under the Act; or

b) for charitable purposes.
The decision for the transference of any funds shall be determined by a resolution of the members attending the meeting.

	
	19.3
	In the event of the winding up or dissolution of the Association, the Commissioner of Taxation shall be advised of the date of dissolution within 30 days of the dissolution.
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